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February 28, 2019

Mr. Steve Hill

Chairman

Las Vegas Stadium Authority
c/o Applied Analysis

6385 S. Rainbow Blvd, Ste 105
Las Vegas, NV 89118

Dear Mr. Hill:

Enclosed is StadCo’s monthly Project Status Report on the development of the Las
Vegas Stadium.

The Project remains on track for a timely completion. In order to preserve the
completion date, several substantive changes in the schedule are being implemented to
overcome slower than intended steel fabrication and delivery. As previously reported,
managing and revising the 20,000-task master Project schedule is an ongoing process
and the revisions currently being implemented will certainly not be the last.

The Project also remains within its budget. Through the current funding disbursement
we have spent approximately $690 million. The public sector contribution represents
33% with StadCo and the Raiders supplying the remaining 67%.

Nearly 70% of the $920 million in awarded subcontracted work has gone to Nevada-
based firms.

The Project continues to outperform its 15% SBE contracting goal, with 19% of the
subcontracted work awarded to 72 individual SBE firms.

In addition to exceeding our local Small Business contracting goal, we continue to be
well above our workforce diversity goal of 38% minority and women participation.
Approximately 67% of the 1.2 million construction workforce hours have been filled by
minority and/female workers.

Chief Operating Officer

LV Stadium Events Company, LLC - 6623 Las Vegas Bivd. South, Suite 380, Las Vegas, NV 89119
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CERTIFICATION

Pursuant to Article 8, Section 8.1 of the Development Agreement between Clark County Stadium
Authority and LV Stadium Events Company, LLC dated March 28, 2018, | hereby certify that the
information contained within this “Project Status Report” is true and accurate to the best of my
knowledge.

Sincerely,

Don C. Webb
Chief Operating Officer
LV Stadium Events Company, LLC

Photo: EarthCam view from the South
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Raiders Equity Contribution [1]

Raiders NFL G-4 Contribution [2]

Clark County Bond Proceeds & Room Tax Pay-Go

Other

Total Stadium Development Sources

Stadium Land Acquisition

Stadium Construction

Stadium Furniture, Fixtures & Equipment
Stadium Design, Engineering & Soft Costs
Stadium Utility & Infrastructure Costs

Premium Seating & Marketing Program

Total Stadium Development Uses

Stadium Project Budget Report

Initial Budget

$850,000,000
$200,000,000
$750,000,000

$0

$1,800,000,000

$77,780,128
$1,334,455,080
$122,854,543
$233,852,243
$31,058,006

$0

$1,800,000,000

Adjustments

$40,000,000
$0
$0
$0

$40,000,000

$12,975
$0

$0
($12,975)
$0

$40,000,000

$40,000,000

Revised Budget

$890,000,000
$200,000,000
$750,000,000

$0

$1,840,000,000

$77,793,103
$1,334,455,080
$122,854,543
$233,839,268
$31,058,006

$40,000,000

$1,840,000,000

Total Expended

$434,011,065
$28,919,255
$227,484,662

$0

$690,414,983

$77,793,103
$419,925,672
$496,493
$151,246,530
$6,521,428

$34,431,757

$690,414,983

49%

14%

30%

0%

38%

100%

31%

0%

65%

21%

86%

38%

Balance

$455,988,935
$171,080,745
$522,515,338

$0

$1,149,585,017

$0
$914,529,408
$122,358,050
$82,592,738
$24,536,578

$5,568,243

$1,149,585,017

51%

86%

70%

100%

62%

0%

69%

100%

35%

79%

14%

62%

[1] Includes closed construction debt financing pursuant to Senate Bill 1 (2016 Special Session), Section 36.1(e)(2). Raiders Equity Contribution, above, includes $40 million

in PSL sales used to fund Premium Seating & Marketing Programs.

[2] Includes approved NFL financing through the G-4 loan program of the NFL.

Excludes:

Off-Site Parking and Parking Shuttle Transportation System Development

Training Center and Team Headquarters Development

The accompanying notes to the financial report, above, are integral to this presentation and should be consulted when reviewing its contents

Summary Notes:

1) Initial Budget" is as of March 17, 2018

2) "Revised Budget" reflects adjustments under consideration & does not include all costs borne solely by StadCo or the Raiders such as costs of

developing the team headquarters and training facilities

3) "Expended" is based upon actual costs & accrual estimates booked, including retention amounts withheld, as of February 15, 2019

4) "Expended" excludes certain predevelopment costs recovered through bond proceeds at closing

5) Excludes StadCo or Raiders payroll costs, legal & similar administrative expenses incidental to Stadium development but borne solely by StadCo or Raiders

6) Excludes NFL Relocation Fee

7) Excludes Temporary Venue Costs

8) Excludes certain costs associated with financing and transactional expenses borne by the Raiders

9) Actual Balance on individual Sources may vary from that shown above since certain sources are funded on a reimbursable, rather than advance, basis

10) Projections are based upon assumptions and information received from others and therefore actual results may vary and the variations may be material

Project Budget



STATUS OF DESIGN PLANNING

The permit of Package 6 is ready to pull at any time. This is the package for all premium spaces,
clubs & suites.

The permit for Package 5 was pulled on November 16, 2018. Permit Package 5 is the primary
construction documents package for the core, shell, reserved seating and back-of-house spaces
in the stadium - all areas but the premium spaces such as the clubs, suites and a select few team
spaces (Permit Package 6). MMCJV submitted permit Package 6 to Clark County for plan check
review on November 9, 2018. As of this date, HNTB has only received a handful of mechanical and
electrical comments.

Permits received to date include all foundations (Package 2), and all concrete construction permits
(Packages 3A & 3B) and the structural steel frame package (permit package 4). All structural building
permits for the project are now secured. Non-structural permits received include the Shell, Core and
all non-premium spaces (Package 5).

The North End Zone Field Club was turned over to HNTB and the AE Team for completion of Design
Development and Construction Documents in late December.

Upcoming Milestone Dates for Design Deliverables:

Feb./Mar. 2019 (TBD) - FFE Package

Photo Property of Raiders

Status of Design Planning
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Las Vegas Stadium

Phased Building Application

Proposed Permit Packages / Valuations
Revised 2/1/2019

Permit Pick-up & F
PERMIT PACKAGE DESCRIPTION / SCOPE OF WORK Permit Submission Date CHULEHEFEE RES ANTICIPATED VALUE
5 s /P Payment Date
(estimates in italics) B L
(estimates in italics)
No# PAC NO
1 EGRESS DESIGN [
2 FIRE PROTECTION REPORT [
3 1 EXCAVATION & GRADING 11/13/2017 12/19/2017 $12,700,000
4 la ON-SITE UTILITIES $5,800,000
5 2 FOUNDATIONS / DEEP UTILITIES 1/10/2018 2/20/2018 $46,000,000
Piles, Pile caps, dowels into first lift
6 CABLE TRUSS ANALYSIS REVIEW
7 3a STRUCTURAL FRAME - CONCRETE 3/13/2018 4/6/2018 $84,000,000
Concrete columns & walls to Level 050, Areas AFBE only
8 3b STRUCTURAL FRAME - CONCRETE 3/19/2018 5/10/2018 $42,000,000
Concrete to Level 0100, Areas AFBE only
9 4 STRUCTURAL FRAME - STEEL / ROOF 4/6/2018 6/22/2018 $290,200,000
Remaining structtre in AFBE & all Areas C & D
10 5 CONSTRUCTION PACKAGE 5 (Arch,Mech,Elect,Plumb) 7/10/2018 11/16/2018 $552,200,000
Core & Shell Package
11 6 FINISHES PACKAGE - Premium Spaces 11/9/2018 2/1/2019 $54,500,000
Ancillary Permits
Trailer City permit (Tortoise fees paid with this permit) 10/5/2017 11/9/2017
On-site Utility for Trailer City 11/5/2017 11/29/2017
DEFERRED SUBMITTALS
12 STRUCTURAL PRECAST SYSTEMS $32,400,000
13 FIRE SUPRESSION SPRINKLER SYSTEMS $10,700,000

1,130,500,000

Permit Tracker
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COMPLIANCE / SBE

In accordance with Section 31.5-6 of the Southern Nevada Tourism Improvement Act, Mortenson |
McCarthy Las Vegas Stadium, A Joint Venture (“MMcJV”) is following the process described below
for verification of SBE Contractors.

SBE Contractors apply through the mmcjvlv.com website under the vendors tab. Those seeking
certification as a qualified SBE contractor will then fill out and submit a self-certification form,
whereas they attest to meeting the criteria for small local business classification denoted in the
Senate Bill. The MMcJV Community Benefits Coordinator then reviews the information provided
and utilizes the Nevada Secretary of State website: https://www.nvsos.gov/sos to verify the Act’s
requirements 31.5-2 section a, b, & c in regards to principal place of business, duration of business
license, and that the required business license is current. Upon approval of these criteria, MMcJV
will then give the contractor the designation of SBE. If firms do not meet the criteria or don't
complete the process, they are not classified as SBE. A listing of all approved SBE'’s, or any of the
above records can be provided upon request.

Morte #s‘og MCGARTHY.

Compliance / SBE
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DATE:

FROM:

RE:

January 21, 2019
Lynn R. Littlejohn

Las Vegas Stadium
Community Benefits Plan Report — December 2018

SBE Program

The SBE project goal is 15%.

The current SBE participation is 19%.

Approximately $879 million dollars of work has been awarded with $167 million
committed to SBE firms.

70 different SBE firms have been awarded work on the project; 31 with multiple
contracts.

17 different WMBE firms have been awarded work.

70% of all firms awarded work on the project are Nevada based.

Workforce Diversity

The workforce goal is 38% minority and female.

The goal is expressed as a percentage of work hours.

The workforce participation is 69% minority/female and 2% veteran with
approximately 1,085,097 hours worked through December.

Community Engagement and Outreach

Proposal solicitation notices are sent to community organizations.
Sponsored the Latin Chamber’s Annual Celebration & Awards Gala
Sponsored the Church of Southern Nevada Shepherd’s Breakfast
Participated in the Toys for Tots Drive.

Attached are the SBE and workforce participation reports.

Compliance / SBE
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RAIDERS HONOR APEX RAIDERS FOR WINNING
NFL FLAG TITLE

The Raiders honored the Apex Raiders of
Henderson, a 9- to 10-year-old coed youth flag
football team, for winning its age division’s
national championship in Orlando, Fla. at the NFL
FLAG Championships at the NFL Pro Bowl.

The Apex Raiders defeated top competition from
across the country in the 9-10 Coed division to
capture its 2019 national title. The Henderson team
earned its championship while wearing Raiders
jerseys throughout the tournament.

Photo: Property of the Raiders

RAIDERS SUPPORT CCSD PEACE WEEK

The Raiders participated in Peace Week festivities and presented the Clark County School District (CCSD) Equity and
Diversity Education Division with a Social Responsibility grant from the Raiders in support of Peace Week, which
began on Martin Luther King Jr. Day. Raiders Alumni James Harris and Roy Hart were joined by Raider Rusher to
dedicate the quad at Del Sol Academy of the Performing Arts as a place of peace on campus and led a peace parade.

Peace Week is a statewide movement in Nevada to build a culture of peace. To accomplish this goal, 25 K-12 schools
in Clark County School District received either Raiders Peace Week commemorative shirts, or a peace pole inscribed
with “May Peace Prevail on Earth” in the four most common languages spoken at each of the schools.

Photo: Property of the Raiders
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ADDITIONAL INFORMATION / UPDATES

StadCo has, and continues to, comply with Section 35 (2)(c) and 35 (2)(e) of the Act as evidenced
by JLL's Report.

In accordance with Section 31- (c)(1)(2)(3) of the Act, Mortenson | McCarthy Las Vegas Stadium, A
Joint Venture is following the process described below to verify the payment of applicable prevailing
wages.

Contractors that are awarded construction contracts for the work are required to follow the NRS
338 requirements outlined in the Act. This section pertains to the prevailing wage for public works
projects as governed by the Nevada Labor Commissioner.

Mortenson | McCarthy hasimplemented LCPTracker Construction Certified Payroll—Labor Compliance
Software which is a widely recognized tracking and certification software for prevailing wage projects.
Mortenson | McCarthy maintains and updates the required prevailing wage rates in the database,
based on those published by the Nevada Labor Commissioner’s website. All contractors that have
received a construction contract and are subject to the prevailing wage requirements are required to
report payroll hours and wages for designated workers through this system. The contractor’s entries
into this system verifies compliance with wages and fringes as noted in the NRS 338 requirements.

Bowl Panorama looking South from the 200 level. '

Excavation continues in the field tray area in preparation for the installation of the MSE
wall. Detailing and infill continues on steel truss columns; bowl steel erection continues
on the North end, working down the east and west sidelines. Steel canopy pre-assembly
has begun in the NW corner of the site. Precast work continues on the 200 level. Slab on
metal deck is being placed on both the 150 and 200 levels of the building. Slab on grade
work continues on Event level. Masonry, metal stud and drywall are being installed on
Event and 050 level. Fireproofing has begun from 100 to 200.
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Above: 200 level precast and Corner Suite Precast tubs.

Below: Raiders Home Team Locker Room slab on grade
progress.

All photographs appearing in this document are the property of LV Stadium Events Company, LLC. They are protected by U.

. Copyright
Laws, and are not to be shared or reproduced in any way without the written permission of LV Stadium Events Company, LLC. Copyright
2018 LV Stadium Events Company, LLC. All Rights Reserved.
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Above: Panoramic view taken from 150 looking West to the 100 level.

Below: Support steel for the NW Aux scoreboard flies to its position.
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